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ANKENY EVANGELICAL FREE CHURCH

MISSION STATEMENT, GUIDING PRINCIPLES,

 CONSTITUTION AND BY-LAWS

MISSION STATEMENT

To exalt Christ and lead people to Him, 

equipping them to impact the world through irresistible lifestyles 

and influential works of service.

A devoted follower of Christ has irresistible influence 

by living out these core values from the Word of God:

· Passionate commitment to Jesus Christ 

· Intense prayer commitment 

· Biblically centered life

· Morally pure and disciplined life

· Family commitment

· Financial integrity 

· Evangelistic boldness

· Responsible citizenship

AS A BODY OF BELIEVERS, WE ENDEAVOR TO 

REACH OUR VISION BY LIVING OUT OUR CORE VALUES AS WE:

WORSHIP in a heartfelt manner

GROW through connection groups and other avenues of discipleship

SERVE inside and outside the walls of the church

CONNECT with other believers and build bridges into the community

EVANGELIZE through a lifestyle of irresistible influence

GUIDING PRINCIPLES
These are the guiding principles based on our vision and core values that represent what we believe about ourselves and our organization. They represent how we interact with each other to accomplish the “Mission Statement”.

1.
We believe the Bible to be our final authority for faith and practice.

2.
We believe service to Christ merits excellence in everything we do.

3.
We believe both corporate and individual encounters with God are vital.

4.
We believe all people have worth and value to God and therefore to us.

5.
We believe in the development of our God-given gifts and talents for service to 



Jesus Christ.

6.
We believe the family is God’s primary unit for ministry, and therefore, the 
family should be nurtured.

7.
We believe in manifesting the love and grace of Christ in practical ways in the 



community and throughout the world.

8.
We believe that it is God’s will that every believer grow to maturity in Christ.

9.
We believe in the submission to and active support of godly leadership.

10.
We believe in practicing wise stewardship of God’s resources.

11.
We believe that God has called us to be a people of prayer.

12.
We believe in encouraging a prayer-guided faith that is willing to take bold risks.

13.
We believe that leaders are accountable first to God and then to the people 



they serve.

14.
We believe God honors a spirit of humility, integrity, and Christ like character in 



all areas of service.
CONSTITUTION

OF THE

ANKENY EVANGELICAL FREE CHURCH - ANKENY, IOWA

PREAMBLE

We, the members of The Ankeny Evangelical Free Church, in order to carry out more efficiently the commission given by Jesus Christ to His Church, do ordain and establish the following constitution to which we voluntarily submit ourselves.

ARTICLE I - Name
The name of this organization shall be "The Ankeny Evangelical Free Church of Ankeny, lowa”, DBA “The Ankeny Free Church” hereafter referred to as the church.

ARTICLE II - Authority and Affiliation
Authority: The congregation, chooses and is represented by a board of elders who make decisions for this body, except for the decision on hiring any vocational pastors/elders, electing non-vocational pastor/elders, approving of the yearly spending plan, approving of the purchase of real properties and debt, and approving any constitutional or by-laws changes.
Affiliation: This church shall be affiliated with the Evangelical Free Church of America through its Central District Conference and shall make effort to send delegates to their conferences, support their Home and Overseas Missions, and unite in all mutual efforts for the furtherance of the Gospel of Christ in the measure that the church itself may officially decide.

ARTICLE III – Purpose
The purpose of the Ankeny Evangelical Free Church is to exalt Christ and lead people to Him, equipping them to impact the world through irresistible lifestyles and influential works of service.
ARTICLE IV - Statement of Faith
The Statement of Faith of this church shall be the same as that of the Central District Conference and the Evangelical Free Church of America, which reads as follows:

The Evangelical Free Church of America is an association of autonomous churches united around these theological convictions:

God
1. We believe in one God, Creator of all things, holy, infinitely perfect, and eternally existing in a loving unity of three equally divine Persons: the Father, the Son and the Holy Spirit. Having limitless knowledge and sovereign power, God has graciously purposed from eternity to redeem a people for Himself and to make all things new for His own glory.

The Bible
2. We believe that God has spoken in the Scriptures, both Old and New Testaments, through the words of human authors. As the verbally inspired Word of God, the Bible is without error in the original writings, the complete revelation of His will for salvation, and the ultimate authority by which every realm of human knowledge and endeavor should be judged. Therefore, it is to be believed in all that it teaches, obeyed in all that it requires, and trusted in all that it promises.

The Human Condition
3. We believe that God created Adam and Eve in His image, but they sinned when tempted by Satan. In union with Adam, human beings are sinners by nature and by choice, alienated from God, and under His wrath. Only through God’s saving work in Jesus Christ can we be rescued, reconciled and renewed.

Jesus Christ
4. We believe that Jesus Christ is God incarnate, fully God and fully man, one Person in two natures. Jesus—Israel's promised Messiah—was conceived through the Holy Spirit and born of the virgin Mary. He lived a sinless life, was crucified under Pontius Pilate, arose bodily from the dead, ascended into heaven and sits at the right hand of God the Father as our High Priest and Advocate.

The Work of Christ
5. We believe that Jesus Christ, as our representative and substitute, shed His blood on the cross as the perfect, all-sufficient sacrifice for our sins. His atoning death and victorious resurrection constitute the only ground for salvation. 

The Holy Spirit
6. We believe that the Holy Spirit, in all that He does, glorifies the Lord Jesus Christ. He convicts the world of its guilt. He regenerates sinners, and in Him they are baptized into union with Christ and adopted as heirs in the family of God. He also indwells, illuminates, guides, equips and empowers believers for Christ-like living and service.

The Church
7. We believe that the true church comprises all who have been justified by God's grace through faith alone in Christ alone. They are united by the Holy Spirit in the body of Christ, of which He is the Head. The true church is manifest in local churches, whose membership should be composed only of believers. The Lord Jesus mandated two ordinances, baptism and the Lord’s Supper, which visibly and tangibly express the gospel. Though they are not the means of salvation, when celebrated by the church in genuine faith, these ordinances confirm and nourish the believer.

Christian Living
8. We believe that God's justifying grace must not be separated from His sanctifying power and purpose. God commands us to love Him supremely and others sacrificially, and to live out our faith with care for one another, compassion toward the poor and justice for the oppressed. With God’s Word, the Spirit’s power, and fervent prayer in Christ’s name, we are to combat the spiritual forces of evil. In obedience to Christ’s commission, we are to make disciples among all people, always bearing witness to the gospel in word and deed.

Christ’s Return
9. We believe in the personal, bodily and premillennial return of our Lord Jesus Christ. The coming of Christ, at a time known only to God, demands constant expectancy and, as our blessed hope, motivates the believer to godly living, sacrificial service and energetic mission.

Response and Eternal Destiny
10. We believe that God commands everyone everywhere to believe the gospel by turning to Him in repentance and receiving the Lord Jesus Christ. We believe that God will raise the dead bodily and judge the world, assigning the unbeliever to condemnation and eternal conscious punishment and the believer to eternal blessedness and joy with the Lord in the new heaven and the new earth, to the praise of His glorious grace. Amen.
ARTICLE V - Membership
The membership of this church shall be composed of individuals at least 16 years of age, who are believers in the Lord Jesus Christ, and who give evidence by their confession and their conduct that they are living in fellowship with the Lord Jesus Christ.
ARTICLE VI - Property
Section 1. This church shall have the power to receive, either by gift or purchase, and to hold such real personal or mixed property as authorized by the laws of the State of Iowa and as deemed necessary for the business of the church, and shall have the power to dispose of such property by mortgage, deed, or otherwise.  All such property shall be held in the name of the church.

Section 2. In case of a division of the church (from which we pray God by His mercy to preserve us) the property of the church shall belong to those who abide by its constitution and by-laws.

Section 3. In case of dissolution of the church, the property shall be assigned to the Central District Conference of the Evangelical Free Church of America to enable said Conference to renew the work or use the values thereof for further Gospel enterprise.  The church shall be considered dissolved if decided by the membership of this congregation, when the church has not held an annual meeting for two years or when less than five members remain.

 Amendments

Changes to this constitution and by-laws must be submitted for review to the members at least a month before the annual meeting of the church. In order to be adopted the changes must receive, after the quorum, an affirmative vote of 75%.
BY-LAWS

ARTICLE I - Membership

Section 1 - Qualifications

1.01
A person who is at least 16 years of age, and has confessed faith in the Lord Jesus Christ, has the assurance of salvation, whose character, conduct and reputation is in accord with their confession; subscribes to the statement of faith; accepts the constitution and by-laws of the church; completes a new members class prescribed by the board of elders; and agrees to commit their resources of prayer, talent, spiritual gifts, time and finances to the church as the Lord directs is eligible to become a member of this church.

Section 2 - Admission

2.01
Admission to membership in this church shall be as follows:

a.  
Applicants must complete a membership application, a membership
 
covenant, and a membership class where the constitution, by-laws and policies of the church will be explained.

b.        Applicants shall meet with at least two elders to give personal testimony

of their salvation through faith in the Lord Jesus Christ and evidence to 



their understanding of and agreement with the Statement of Faith, the 



constitution and by-laws of the church.  Around the same time the applicants will be personally interviewed as to their giftedness and service both inside & outside the walls of AFC. 
c. 
The elders shall notify the congregation, through the weekly bulletin of all 
applicants, and allow at least two weeks for congregational review and 



comment before approving the applicants.  The members of the 
congregation have these two weeks to bring any comments (positive or 



negative) concerning the applicants to the attention of the elders.  If a 



member has a valid reason for objecting to the receiving of an applicant 



into the church he/she shall immediately appear before the elders and 



give scriptural reasons for the objections.  The elders shall consider the 



validity of these objections.

d. 
After the completion of the comment period, the Elder Board will review and approve or disapprove the applicants.  Applicants shall be elected to membership by the unanimous approval of the elders.

e. 
The accepted applicants shall be publicly welcomed and given a certificate of membership at a regular worship service of the church.

2.02
All pastoral staff and their wives shall automatically become members at the time of call; their membership shall continue if they cease to be on pastoral staff as long as they stay in fellowship with AFC.
Section 3 - Conduct

3.01  
All members are expected to live by the conduct covenant signed upon joining 



as a member.
Section 4 - Membership Administration

4.01 A member with a regular pattern of absence, without valid reason, shall be 

contacted by a specific elder as to their interest in maintaining membership.  If a response is that they no longer wish to be members of AFC, and after discussion, they still wish to no longer be a member, the elders will act upon the information at the next scheduled meeting.
Section 5 - Discipline

5.01 
If it is brought to the attention of the elders that a member is not conducting him/herself in a manner which is not in harmony with scriptural principles and for which he/she does not show evidence of repentance, he/she shall be interviewed and counseled by the elders.  This will be done in the manner clearly indicated in the Word of God, such as in Matthew 18:15-17, Galatians 6:1 and other appropriate passages. The restoration of the erring member shall be the single 
purpose, and love must be the sole motivating force in those interviews.

5.02
If the member, after following scriptural discipline procedures, should choose to continue in his/her unrepentant condition, he/she shall be deprived of that membership by unanimous decision of the elder board.

5.03
A member who has been removed from the church membership loses all rights 



of church membership.
Section 6 - Property Rights

6.01
The private property of the individual members of this church shall be exempt 



from corporate debt.

Section 7 - Member Authority

7.01
The membership as defined in Sections I & 2 govern the church by the election of an elder board and holds the authority to:

a.
approve all constitution & by-laws and changes thereto;
b.   approve the spending plan, all instruments of secured debt, and all real 



property purchases;
c.
elect pastoral staff/elders; and
7.02
The congregation gives the elders the authority to oversee all the activities of 



the church and to ensure the church's faithfulness to the service of our Lord and 
His kingdom.  This authority and its associated responsibilities are detailed in 



Article II of these by-laws.

7.03
All elder meetings are open to members of the congregation after coordination 



with the board's chairman.   These meetings are open unless closed session 



issues are discussed.  Any discussions concerning personnel or any matters of 



confidentiality are considered closed session.

7.04
Members are encouraged to bring suggestions, concerns, and comments directly to the elders. 

7.05
If necessary, members may appeal decisions made by elders.  The appeal 


process starts with the member or members appealing to any member of the elder board. 
Hopefully satisfaction is reached. If not, the member or members can appeal to the congregation, in which case the elders are required to call a meeting of the members to work out the appeal.  The congregation is the final authority for these matters.
ARTICLE II - Board of Elders

Section I - General

1.01 
The Board of Elders is responsible for:

a. 

assuring that all endeavors of the church are in focus with the purpose 




statement;
b. 

the spiritual welfare of the church;
c. 

initiating the development and maintenance of short and long range 




visions of the church;
d. 
assuring that membership qualifications and standards of conduct are 



met;
e. 
holding each other accountable to the biblical qualifications and duties of elders;
f. 
oversight of the all the Deacon/Deaconess Ministries outlined in Article III.
Section 2 - Membership/Organization

2.01
The Board of Elders shall consist of all vocational pastors as well as non-vocational men elected from the membership. There is no maximum number, but there should be enough to sufficiently handle the matters of the church. All pastors/elders will be reaffirmed each year by a 75% approval after the quorum.
2.02
In October of each year, men who are members of the congregation will be 


asked, “if anyone has set his heart on being an overseer” (I Timothy 3:1).  If so, they may inform one of the elders of their decision. Also, our present elders may nominate men for this position. Men who desire this position will enter the “Elder Candidate Program” for at least a year. After completion of a year in this program each candidate will be interviewed as to their desire to leave the candidate program and become a nominee as an elder. In order for a person to move from an elder candidate position to a nominee for the office of elder he will be interviewed by the elders and with a unanimous decision be asked to become an elder nominee. Once a candidate becomes a nominee for the office of elder, the congregation will receive copies of the forms that have been completed, written answers to questions, doctrinal statement, and other pertinent information. Each nominee will be presented to the membership to give his testimony and answer any questions. He must receive a 75% vote of a quorum of the members in order to accept the position. Elders are to serve for life unless the elder disqualifies himself according to biblical principles, dies or moves away. However, there may be seasons of life when an elder may remove himself from attending the elder meetings for a period of time. 

2.03
Men who have served as elders at AFC in the past, before the adoption of these by-laws, need not go through the “Elder Candidate Program,” but may come directly as a nominee.

2.04
The Board of Elders is self-organizing, electing annually a chairman and 
secretary.  The chairman may appoint a church moderator from the elder board 


but one of the church office personnel may take notes at all congregational meetings. 

Section 3 - Qualifications

3.01
Elders shall meet the following scriptural qualifications:


a.
"Now the overseer must be above reproach, the husband of but one wife, 

temperate, self-controlled, respectable, hospitable, able to teach, not 




given to drunkenness, not violent, but gentle, not quarrelsome, not a 




lover of money.  He must manage his own family well and see that his 




children obey him with proper respect.  He must not be a recent 





convert…He must also have a good reputation with outsiders…”


(I Timothy 3:2-4, 6-7)


b.
“He must hold firmly to the trustworthy message as it has been taught, so 

that he can encourage others by sound doctrine and refute those who 




oppose it.” (Titus 1:9)

3.02
An Elder will be:
a.

an active male church member;
b.

a spiritual leader; ideally one who is a shepherd leader of a community 




group; and/or actively involved in discipling others. 
Section 4 - Duties

4.01
A detailed job description which lists the duties for the Board of Elders is on file 


with the chairman and secretary of Board of Elders, as well as printed at the conclusion of this document. The chairman of the Board of Elders is responsible for an annual review of these duties with each member of the board at their first meeting following the annual meeting.  
Section 5 - Relationship to other church leaders

5.01 
The Elder Board oversees, and manages, primarily through deacons, deaconesses and the directional pastor, all ministries of the church. The Elder Board may delegate this oversight, as it deems necessary within the guidelines set forth by these by-laws and the congregation. 

5.02 
While the Elder Board has authority in all areas of the church not delegated to 



the congregation, the elders are to be servant-leaders so that the body of Christ 
is equipped (John 13:12-17; 1 Pet. 5:3).

Article III  - Men Deacons & Women Deaconesses

Section 1- General

1.01 Deacons and Deaconesses will be chosen by the elder board in order to assist
them in the care and physical management of the ministries of AFC.
Section 2 – Qualifications

2.01
Quailifications for Deacons are found in 1 Timothy 3:8-13 and Titus 1;1-9.  They are as follows: worthy of respect; sincere; not indulging in much wine; nor pursuing dishonest gain; keeping a hold of the deep truths of the faith with a clear conscience; they must first be tested; not malicious talkers; temperate; trustworthy; husband of but one wife; managing his children and household well.

2.02 Qualifications for Deaconesses are found in 1 Timothy 3:11 & Titus 2:3.  They are: worthy of respect; not malicious talkers; reverent in the way they live; and not to be slanderers.

2.03 When Paul wrote to the Ephesians, he stated that it’s God’s plan that all believers are to be equipped “For works of service (diakonia),” Ephesians 4:12. Though there are those who are to serve the body of Christ in a special way, every believer is to be a deacon or servant who participates in building up the body of Christ (v. 16).

2.04 In essence, men and women who serve as assistants to elders/overseerers in the church should be just as qualified as those they serve.  

Article IV - Vocational and Volunteer Staff

Section I - General

1.01 Any position, paid or volunteer, may be created or terminated by the Elder Board to meet the needs of the church. 

Section 2 - Duties

2.01 
A detailed job description which lists the duties for each ministry created 


will be on file in the church office.  One of the Elder/Pastors designated by the elder board is responsible to conduct an annual review of these duties with each staff member.  Changes to job descriptions must be approved by the Elder Board.

Section 3 - Relationship to the Elder Board

3.01 
Staff members, whether paid or volunteer, will function independently of 



the elder board under supervision of a designated  pastor.  However, the 
vocational staff will send monthly reports to the Elder Board.  Paid staff and, if possible, unpaid staff will meet regularly for a staff meeting under the supervision of one of the Pastor/Elders. 

3.02. 
All paid and volunteer staff members must strive to maintain good 



communication and relationships. If a disagreement arises between staff 


members regarding philosophy or direction of the ministry, an appeal should be made to the Elder Board for resolution.
ARTICLE V – Directional  Pastor

Section I – Qualifications
1.01 
The directional pastor of the church must be of irreproachable Christian 


character, having a "good report,” Tim. 3:1-13.
Section 2 - Duties

2.01  
The directional pastor’s primary responsibility is to give his time to the ministry of the word of God and prayer, cast vision for the ministries, and minister in conjunction with the other vocational pastors and staff to provide spiritual leadership in all areas of church life.

2.02
 The directional pastor is an elder and is responsible to the Elder Board.
Section 3 – Appointment
3.01
The directional pastor shall be chosen by a 75 percent vote of a quorum of the 



members at any regular or special business meeting of the church.  He shall be 



called for an indefinite period of time and 30 days notice must be given by the 



directional pastor or the church for the termination of his ministry.

Section 4 - Dismissal

4.01
The directional pastor serves by will of the membership and is accountable for 


his conduct, doctrinal position, philosophy of ministry, and actual performance of duties.  The basis for dismissal may be in any area of his personal or professional life that is not in keeping with the church's constitution, by-laws, 



elder's qualifications, or his job description.

4.02
Procedure.  An accusation must be presented in writing by two or more 
members to the elders.  The charges shall be investigated and the elders will 



confront the directional pastor with the charges and evidence.  If evidence 
warrants further action it shall be presented to the membership.  A majority vote 
of a quorum of the members present and voting shall be required for the 
dismissal of the directional pastor.

ARTICLE VI– Pastoral Staff Guidelines

5.01
Each pastoral staff position is also considered to be an elder position.  As 
pastoral staff positions are needed, the candidating process will be carried out 
as the elders deem necessary.
5.02
 Each pastoral staff member is accountable for his conduct, doctrinal position, 



ministry philosophy and actual performance of duties.  Any area of his 
personal or professional life that is not in keeping with the church's constitution, 



by-laws, leadership qualifications, or job description may be basis for dismissal.

5.03   An accusation against one of the staff pastors must be presented in writing by 



two or more members to the elders.  The charges shall be investigated.  The 



elders will confront the pastor with the charges and evidence.  If evidence 
warrants further action it shall be presented to the membership.  A majority vote 
of the members present and voting shall be required for the dismissal of all 



pastoral staff positions.

5.04 All pastoral staff positions serve by will of the membership.
5.05
The Elder Board can designate variations of special pastoral staff assignments needed to meet the needs of the body.

ARTICLE VII- Standing Teams 

Section 1 – General
1.01
The Elder Board can create and dissolve teams as they deem necessary to meet the needs of the body.
1.02
Most of these teams will have a deacon or deaconess assisting the elders in overseeing different ministries to function adequately. Some of the teams under the leadership of Deacons/Deaconnesses will be the finances, missions, public relations, physical care of the body, etc.
1.03
The elders will keep ministry descriptions and duties of each team on file in the church office.
ARTICLE VIII - Meetings

Section I -Worship Services

1.01
All services shall be conducted at such times as determined by the Elder Board.

Section 2 - Business meetings

2.01
The annual business meeting of the church shall be held each year at such time 


as decided by the Elder Board.  At this meeting, elections and other necessary 


business is transacted.  All elected officers assume responsibilities at times designated by the Elders.
2.02
Special business meetings may be called by the Elder Board, or by petition of four members of the church to the Elder Board.  Notice of such special meeting shall be given either by announcement at regular services of the church at least a week in advance of the meeting or by written 
notice mailed or e-mailed to reach all members at least a week in advance of the meeting.

2.03
Quorum. Thirty-Three percent of the membership shall constitute a quorum for 


the transaction of business. Voting will be held at times as the elders deem necessary.
2.04
After the quorum is met, a 75% vote constitutes a passing vote for every transaction.
ARTICLE IX - Corporate Officers
The Elder Board Chairman and Elder Secretary are corporate officers and will represent the church in all legal matters.  These individuals have signatory authority for the church.

ARTICLE X - Amendments

These by-laws and/or addenda may be amended or altered by 75 percent of the members present and voting at any regular or special business meeting of the church, providing notification of the proposed alteration or amendment in writing has been made to the members at least two weekends prior to the meeting.

BIBLICAL QUALIFICATIONS FOR LEADERSHIP

I Timothy 3:1-7; Titus 1:6-9

The biblical text cites 15 qualifications which a man meets in order to be considered for the office of elder or overseer within the church.

Below, each of these 15 qualifications are identified along with the particular text with a definition attributed to each qualification. 

1.  
ABOVE REPROACH (I Timothy 3:2) Having unquestionable integrity both 



within the community of believers and within the world.  The term "blameless" is 
often used of this qualification.

2. 

THE HUSBAND OF BUT ONE WIFE (I Timothy 3:2) A one-woman man, he is 




known for loving and caring for his wife.

3.  

TEMPERATE (I Timothy 3:2) One who thinks clearly and exercises sober and 




sensible judgment in all things.

4.  

SELF-CONTROLLED, RESPECTABLE (I Timothy 3:2) A man who is well-




disciplined and is serious about his walk with the Lord.  He does not cheapen 




the ministry by foolish behavior.
5.  

HOSPITABLE (I Timothy 3:2)  One whose home is always open to guests.

6.  

ABLE TO TEACH (I Timothy 3:2)  A man who has knowledge of the scriptures, 




a readiness to teach, and an ability to communicate.

7.  
NOT GIVEN TO DRUNKENNESS (I Timothy 3:3) A man who understands that 



drunkenness is sin and is alert to warn others about the dangers of alcohol.

8.  
NOT VIOLENT (I Timothy 3:3)  Because elders may be called upon to deal with 
people and their problems, they must not possess a quick temper which would 



cause them to further inflame the problem.

9.  
GENTLE (I Timothy 3:3) One who easily pardons human failure; who is 
gracious; considerate; does not hold a grudge against another.

10. 
NOT QUARRELSOME (I Timothy 3:3)  An elder must show an ability to get 



along with others.

11. 
NOT A LOVER OF MONEY (I Timothy 3:3)  An elder must be completely 
honest in his financial matters and have an attitude of detachment toward 
material wealth that leads him to generosity.

12.  
MANAGES HIS OWN FAMILY WELL (I Timothy 3:4)  The way in which a man 



controls his home reveals his capacity for leadership within the church.

13.  
CHILDREN ARE NOT KNOWN FOR BEING WILD AND OUT OF CONTROL

(I Timothy 3:4, 5; Titus 1:6) The children of an elder are to be respectful and 



well disciplined.

14.  
NOT A RECENT CONVERT (I Timothy 3:6)   The great danger for the recent 



believer is that his sudden elevation is likely to cause him to inflate with pride. 
15. 
ASPIRES TO THE OFFICE OF ELDER (I Timothy 3: 1)  Those who would seek 
the office of elder must have a Spirit-given compelling desire of the position.
ELDER JOB DESCRIPTION

POSITION: Elder

PURPOSE:
Along with the Elder Board, he is to oversee all of the spiritual aspects of the church, to function at the core of shepherding and handle discipline matters for the body.

RESPONSIBLE TO: The Congregation and the Elder Board.

TERM OF SERVICE: This is a term of life service; once elected by the congregation as an elder, there are four ways where eldership would be interrupted or end:

1. Death

2. Disqualification due to biblical requirements
3. Change of church membership
4. Taking a sabbatical leave of absence for a period of time

SPECIFIC ELDER RESPONSIBILITIES: include, but are not limited to:

1.
Shepherding and managing the flock of God (I Peter 5:1-4).  This involves spiritually protecting, guiding, and feeding the people God has placed in our church.

2.
Handle accurately the Word of God (I Timothy 3:2; 5:17).

3.
Exhort and Refute (Titus 1:9).  This includes encouraging others to stay true to the Word of God, exposing those who would try to distort the Word of God, and maintaining our Statement of Faith.

4.
Recognize and affirm spiritual gifts in others (I Timothy 4:4).

5.
Pray for the sick (James 5:14).

6.
Provide counsel, prayer, and assistance to the directional pastor and staff on an ongoing basis.
7.
Overseeing the duties of the directional pastor when the church is without a person in this office.
8.
Assist in discharging the ordinances of the church: Baptism and Communion.

9.
In gentleness, seek to restore erring members back to fellowship with the Lord and the local church.

10.
Encourage, help and minister to the needs of individuals within the community.

11.
Perform other duties as prescribed by the Board of Elders.

SPECIFIC ELDER BOARD RESPONSIBILITIES include, but are not limited to:

1.
Maintain the spiritual environment of the church.

2.
The approval of candidates for church membership.

3.
The approval of non-members seeking to serve on ministry teams.

4.
Maintaining absolute confidentiality on closed session matters.

5.
Administer discipline to the members of the body, abiding by the guidelines and warnings of Matthew 18:15-20 and Galatians 6:1.

6.
At least annually review existing goals and objectives, build teamwork, and develop a single-minded vision for the coming year, in a combined meeting of elders and staff.
7.
Monitor church activities to ensure that they are consistent with the churches direction, vision, and mission statement.

8.
Select a Board Chairman and Secretary.
9.
Organize and supervise annual job performance reviews for the directional pastor.
10.
Make salary recommendations for staff.

11.
Meet with the Stewardship Team to provide parameters for budget planning and assist the Stewardship Team when they are having trouble finalizing the Spending Plan.

QUALIFICATIONS:
An elder must be dedicated and consistent in his Christian life.  He must also be a faithful member of the church.  Specifically, he must fulfill the qualifications outlined in the by-laws.

REQUIREMENT OF TIME: Elders are required to attend regular Elder Board meetings (monthly or as deemed necessary), and additional time as required to ensure the spiritual growth of the congregation.

YEARLY AFFIRMATION: Each Pastor/Elder both vocational and non-vocational will be reaffirmed every year at the annual business meeting.
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